
Conflict is a natural and common occurrence, particularly in the workplace, failing to resolve workplace conflict 

can place an immense burden on your staff and organisation, but conflict is not necessarily bad, often, a conflict 

presents opportunities for improvement.  Effectively resolving workplace conflicts has many benefits for your 

organisation; Increased performance, productivity and motivation; Employee retention; Reduced stress, 

absenteeism, presenteeism; Enhanced workplace communication, team functioning and effectiveness. This course 

is designed to provide practical tips for managers and team leaders aimed at managing conflict at work, 

introducing an effective conflict management strategy and handle difficult conversations. 

Contact us for further information or to book a place on one of our workshops 
 

Email: info@talentridge.com 
 

 

What will I cover in the workshop 

 

 Causes and impact of conflict 

 Recognising the signs of conflict 

 Conflict between individuals and between groups 

 Responses to conflict 

 Reducing the escalation of conflict  

 Preparing for and delivering a difficult conversation 

 Managing conflict between individuals and 
between groups 

 Methods for preventing future conflicts 
 

How is the workshop delivered 

 

This interactive workshop is delivered over a ½ day 
session   

What will I gain from this workshop 

 

An understanding of the main causes of workplace 
conflict, the impact of unresolved conflict on the 
individual and the organisation.  Recognise the signs of 
workplace conflict.  Understand the effect of adopting 
different styles of communication and the importance 
of effective communication skills when dealing with 
conflict and managing difficult conversations.  
Apply techniques to improve conflict resolution, handle 
difficult conversations and anticipate, minimise and 
diffuse conflict situations. 

What do I do next 

 

 

 

TalentRidge provide personal development, 

training, guidance and other support services 

to a wide range of organisations and 

Individuals by unlocking talents and helping 

them to excel in today’s competitive 

environment. 

Our Workshops, Training and Career 

Development Assessments are designed to 

support those who are either new to job 

hunting, are seeking a career change or for 

those who wish to build on their existing 

knowledge. 

 “passionate about helping people maximise 

their potential” 
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